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YOUR FUTURE
IS LOOKING UP
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Benefits of a Circle Model
• Locations can be divided into 

Virtual Groups and Circles
• Not limited to physical location
• Focus is on efficiency of
• resources
• Flexible staffing

TECHNOLOGY HAS
REVOLUTIONIZED EVERYTHING

Just like the taxi cab and movie rental industries, the 
real estate industry will never be the same again!

YOU CAN BE AN AGENT WITH US 
NO MATTER WHERE YOU LIVE

Brick and Mortar Anytime.
Anywhere.

Traditional Brick and
Mortar Company
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REVENUE OPPORTUNITIES

WE BELIEVE IN WEALTH
FOR OUR AGENTS

That’s why we offer 4 revenue streams. 

Commission
from 

Property
Sales

Revenue
Sharing

Mentoring
of New
Agents

Leadership
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COMMISSION SPLITS

OVERVIEW OF
COMPENSATION PLAN

Standard Commission Split

70% / 30%
Agent Company

For Buyers & Sellers

Standard Commission Split

100%*
Agent 

For Buyers & Sellers

*Once 100% Cap is reached

*Does not include 5% Brokerage Fee
**Company dollar is defined as the portion of the commission that CR receives after all applicable fees and 

referrals have been paid. This does not include any fees or referrals paid to CR. 5% brokerage fee still applies.

Pre-Cap Split 70/30

$20,000

100%*

5%

1st Base - 5%
2nd Base - 3%
3rd Base - 2%

Pre-Cap Split

Cap

Split After Cap

Brokerage Fee

Revenue Share

Monthly Fee

COMMISSION SPLIT

• Agents who have reached a cap of $20k in company dollar** are
• eligible to receive 100% of the commission.
• Their team members will be eligible for the 100% once they contribute 

a “half-cap” or “quarter-cap” as applicable.
• Company dollar that apply to the cap are any closing in which you do 

not pay a referral fee to Chantel Ray.
• Most of the time this will be a personal sphere closing in which no    

referral fee is paid to the company.
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COMMISSION SPLITS

THERE IS A LIMIT TO HOW
MUCH MONEY YOU GIVE

THE COMPANY ANNUALLY

Once you contribute the income cap of only $20,000 in 
company dollar on your personal closings, you can

receive a 100% commission split* on your remaining
personal transactions for the rest of the anniversary year.

A Standard
Team

Individual
Agent

Mega
Team

Minimum in
Company Dollar

Minimum Referral 
to Team Leader

Required Written 
Team Agreement

Minimum Number 
of Transactions

$20,000

25% 25%

YES YES

25 per
Team

100 per
Team

$20,000 for
Team Leader 

$20,000 for
Team Leader 

$10,000 Reduced 
“Half Cap” for

Team Members

$5,000 Reduced 
“Quarter Cap” for
Team Members

*5% Brokerage fee still applies.
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COMMISSION FROM
PROPERTY SALES
Commission Cap Program

COMMISSION SPLITS

How does it work?

What is the cap?

Who is eligible?

In most traditional real estate companies, the commission structure is 
set up so that the more you earn, the more you give away. We believe 
that the harder you work, the more you should be rewarded. Chantel Ray 
offers agents a commission cap, which means that after you hit the cap, 
you are promoted to a 100% commission for the remainder of your
anniversary year.

Once you have paid $20,000 in company dollar on your personal closings, 
you will be promoted to a 100% commission for the remainder of your 
anniversary year on your personal transactions. 

• Any Standard Team member that pays at least 25% of each of their 
commissions to the team leader will qualify for a “half cap” of $10,000. 

• Any Mega Team member that pays at least 25% of each of their      
commissions to their team leader will qualify for a “quarter cap” of 
$5,000.

Every agent is eligible for the Commission Cap Program! If an agent does 
not reach their cap in a year, they DO NOT have to make up the
difference…the cap is simply a max payout per anniversary year.

*5% Brokerage fee still applies.
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We will start tracking ownership units now, and intend them taking effect November 1st. Ad spend can be used with any pre-approved vendor, such as Zillow, Trulia, KV Core, Optimized Real Es-
tate, Facebook or Google Ad Words. Keep in mind that some companies may have minimum time or spending commitments. Once the reward has been earned, it’s the agent’s responsibility to 
claim that reward within 30 days. Once claimed, the reward will be added to the agent’s digital wallet. The agent will be responsible for the up front cost of the ad spend, and will be reimbursed 
for the cost within 7 days of submitting their receipt. Rewards expire four months after they have been claimed.*5% Brokerage fee still applies.

GET 20% OF YOUR CAP
BACK IN REWARDS!

Each year when you reach your $20,000 cap, you will also
qualify for an additional $4,000 in rewards.

BECOME AN INFLUENCER & GET $10,000 BACK!
In order to become an Influencer, you must be an agent who:

REWARDS
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COMMISSION SPLITS
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REVENUE OPPORTUNITIES

REVENUE SHARING
It’s simple! You can get paid monthly by attracting agents to 

the company. You don’t even have to lead them!

When an agent applies, there is a section for them 
to fill out who referred them to our company. Make 
sure they put your name down so we can send you 

the payments. It is as easy as that!!

Please direct all applicants to apply online at

Your Recruiting Website
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REVENUE SHARE PROGRAM

Our Revenue Share Program provides incentives, in the form of cash rewards, to 
agents and licensed admin who actively recruit other real estate agents to the
company. In addition to developing our team of experienced associates, we hope 
that the program will motivate our associates to be ambassadors throughout the 
industry, sharing our achievements and core beliefs with others.

Company dollar is defined as the portion of the commission that Chantel Ray re-
ceives after all applicable fees and referrals have been paid. This does not include:
5% brokerage fee, $395 transaction fee, any applicable referral fees and BLT 
where applicable.

Attract a real estate agent to the company by doing the following:
1.     Initiate a recruiting conversation with a real estate agent. 
2.     Give Candidate Submission Form to your Managing Partner. 
3.     Maintain communication and follow the directives of your Managing Partner.

Recruits excluded from the the program are as follows: 
1.     Licensed Assistants. 
2.     Spouses of company agents who work as a team. 
3.     Agents converting from licensed assistant status to individual associate status 

or vice-versa.  
4.     Agents who are coming fromChantel Ray Referral Company, Inc. 
5.     Agents who are re-joining the company within 12 months of departure.

What is Company Dollar?

Qualifying for the Revenue Share Program:

Exceptions List:

COMMISSION SPLITS
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REVENUE SHARE & MULTIPLIERS

REVENUE SHARING
This program is available to every agent at the company and is 
based simply on revenue generated by the agents you attract 
to the company. Each person that you sponsor creates a new 

downline for you. Below you will find an example of Tier 1
(attracting 1-4 agents to the company)
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REVENUE SHARE PROGRAM

Every time you are promoted into a new tier by attracting more 
agents to the company, you multiply your earnings for your 

Base 1. Your Base 2 and 3 will always remain the same.

You can earn over $300,000 in passive income!

COMMISSION SPLITS
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REVENUE OPPORTUNITIES

LEADERSHIP
Leadership is completely different from sponsoring agents! 
You are also able to earn money by leading new agents and 

creating your own circles within the company.

The Managing Partner receives 5% of the company dollar for 
each circle that they lead, plus an additional 3% of the total 

company dollar for every circle leader that they have
personally recruited and developed.

MB
Gets 3% for every person

he/she manages

MP

CLCL CL

Bob

JaneAlly Lisa

Bob’s
Agent
Circle

Ally’s
Agent
Circle

Jane’s
Agent
Circle

Lisa’s
Agent
Circle

3% 3%3%

5% 5%5% 5%

5%

The Managing Broker gets 3% of company dollar on each 
transaction for the circle(s) they are Managing Broker for.
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LEADERSHIP STRUCTURE
Managing Partners will oversee and grow circle leaders. 
They can also help you grow your very own circle!

Not only will you have direct access to a support staff of 
admin, but also to your Managing Broker. They will help 
navigate the constantly changing contracts and forms in 
your local area.

Every circle will have a Circle Leader who will help drive 
your sales and provide the coaching, training & support 
you need to take your business to the next level.

Month after month, you can meet them virtually or in- 
person to review objection handling, sales tactics,
profitable business tips and much more!

A Virtual Office Assistant will input your listings into the 
MLS, help with transaction coordination on your files, 
and process commissions.

MP

MB

Circle
Leader

VOA
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REVENUE OPPORTUNITIES

THE MENTOR PROGRAM
Agents who are new to the industry are paired with seasoned
mentors for guidance through their first several transactions.

With The Mentor Program, seasoned agents will help new 
agents with their listing appointments, meet and greets, 

CMA’s and much more!

Through this program, you will receive 
25% of their first 4 transactions. We have 
mentors making up to $100,000 a year!
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Every agent is given their own unique lead generation website and 
CRM through KvCore. This allows you to send campaigns to

your clients, generate leads online and much more.

Picking up new clients and keeping in touch with your current clients 
is vital, and that’s exactly what KvCore allows you to do! Normally
this would cost you $700 a month, but this is provided at no cost

for our agents!

AOther
Companies

Some Typical
Monthly Expenses:

KvCore Website

CR Mobile App

Top of the Line CRM

ShowingTime

E & O Insurance

BrokerMint

(based on four listings)

TOTAL

$700

$250

$100

$250

$100

$50

$1,450

$0

$0

$0

$0

$0

$50

$50

You will save THOUSANDS every month!

All you need to pay is $50 per month for you, and each of your 
team members, to cover the required E & O Insurance.

TECHNOLOGY
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TECHNOLOGY
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MARKETING
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